Performance review interviews: planning for the future.
The planning phase of PRs is more important than the appraisal phase. At least 75 percent of the PR should be devoted to a discussion of future performance and career development. During the planning phase, the effective leader functions as an advisor, supporter, and facilitator. The formulation of goals and action plans is critical to this phase, and must be a cooperative effort with the employee having the major share of the input.